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X ERV: TS Negotiation wi and Projection

Hi Qingtong, leT me give you some context first.

Chite a5 you know is a really smail country, in which the bankng community is really close. All partiopants know each other. and ali of them share opinions. If you are a reliabie player, you wil! do ok, but once you lost trust from
any bank, 3 things related get much more aifficult Keep a good reputation is key, for Joyvio and Australis, not oniy to get this new loan, but to keep a good reputation with cther financial entties, such as confirming, factorings,
etc. We cant 2fford to have 3 failed syndication process, wort will come owt and the current prodlem will be bigger, loosing some ¢confirming iines. short term banking support and affecting our credit score with insurance
companies and loosng S3rgain power with suppbers. The is something we need to avod at any cost.

Rabo's proposa! 50 far is backed on Australis past reputation, even when last time they propose 3 TS, to finance Dumestre project for 40 mm, it was under the assumplion that Dumestre tand was granted by £0C to be unpledged,

as was confirmeaa Dy former Jopio CFO at thet time and it tumn out later that was false and the whiie oparation faled.
Sven sfier that Rabo is tructiog ux 10 g0 ahead with this aperation that is not easy for them to push, given Australis bad shape financis! balance. We reaily need to ba careful niet to make any false steen here with them.

30. Rabo's proposal 5o far is they are willing to commit S0 of the 300 mm loarn, hut fo . ! ! g g ad We haven't stli confirmed thosa funds. This
mmmw&:«l raise new Queshions, g0 trough the numbers, lqnlduedaﬁgenct orocess, mdm\mﬂs& lmments.Th«emﬂmanyeyausbnga dose lock into us. And there's 3 It they can find out, ke an snormat
2zcounts payabie balance sheet compare 10 peers, 2 high % of past due sccounis payabie 10 supplers, and more than BO mm in conficrring fines (that they aiready know they exists, because they are the same banis that lend us
that money, ke B, Santander, Scotiz, Security, among msny others) that can brings up many doubts into the current financial condition of the company and thair willingness to go forwards with the operation. Evenmoreina
soitical landsczpe not particularly faverable for e

To conewnce them 10 61's us keep 300mm cebt+25p 45 mm in Jeasing+fogape + BO-100 mm confirming lines in a company that aims to have a 100-150 mm etada peryear, is 2 huge fe2p of faith in 3 sndustry thatis a5 risky itke
saimon farming {withowt adding the fact that they will know that thers’s more debt upstream, and Australis will need permission to lend/distribute Foods the money to repay those interest and outstandng debt ). Local banks are
o will be pretty aware of that, but the Ley and what will persuasie them to go trough with this operation will be the trust on the company to follow their hatvest and sales plan, and so far we have the best productive

performance of the industry by far, 59 5anks will rely on us that we can meet the targets that we are proposing. Rabo, DN2 and other locs! banks knows thiz industry has being very unstable in the past regarding prices, but they
know the Ley 1D trust 2 company is their performance in the sea. That's cur strategical 2dwantags.

Finaby, FT overproduction is not 2 secret 1o Rabo, we have spoke 2bout itin the past. when Blumar 10l the press about the subject { downplay the situation, teling tham that 23t govermment end us were indeed taking 3

proactive action 1o fix The probiem, with the past goernment holding charges from the SMA, actually heiping companies 1o move forward with sitas te abocation process, giving new sites in X! tegion {only to us]. and bema ore
active o Trying 1o facilitate companies 10 get PT imcreases approwal in the SEA (the project environmental evaluation system),

1 agree on banks hate risks and huge change n projections, but they do hate more 1o be keep in the cark and iater find out abruptly. Last week, Morgan news go out finally into the press (oaly newspapers and digtal
mec:a). So far no Bank has comment enything, most likely because past week was 3 very controversial in Zig politica] events, so we went below the ragar on this. 450, we were expeibng 3 bigger reportage broadeast by
cree of the main TV channels of the country for this week, but finally ks appear it wont be aired this week and will Se put 0n hold until May, in which the new govarnmant plgnned (o ceisdrate Xi region month of the sea.

We wi most Liely face Iots of media pressure o the next moniths, and this subject will be raised again to the public. So far, | was waiting to see if the rmcmg- was coming put. i betier manage
@nd measure ther resconts. Agthe reporiage will be delayed, ¢ 'S No § 1 :

here's no point into keep delaving 1o | will move forwards asep vith the 75 ng 258 3 o R3

ge the situation with tanks

2. Ok 1 wont delay negatiations more, but at least with Rabo is better 1o come ciean with “pant” of the situation a3 see how we can manage it propeciy,

3. Ok agres with the dates, we will work with that targets,

Finally, | need the assurance that even if we move ahesd without telling Rabo sbout PT contingensy, when it's come out, | can tell them we Fsve 30 approved plan 10 Take are o 15
£EL/year ton company with bad comparatve cost than peers. That the key sudject for this 10 work.

£ eh2UIn At JOLEn 2l vl Lecome 3

That's ere my thoughts on this. Perhaps we can have 3 meeling when you have tme to furtner comment. Meanwhile, I'm sending todey the new 75 draft (o therm anvwiay

Bestregards,
Santiago
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